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Early Childhood Advisory Council

Welcome!!

Make sure your sound and video are working.
Hover your mouse to get this bar to pop up near the
bottom of your screen.

Here's how it looks if it is Here is where you find the
ON & OFF chat. Check in by typing

\ \ your name in the chat.
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After launching the
Zoom meeting, click on
the "Participants” icon

at the bottom of the

window.
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Invite Participants Share Screen

Zoom Names

@ Ryan B... (Host, me) m Rename

In the "Participants” list on the

right side of the Zoom window,

hover over your name and click
on the "Rename" button.

) Rename

Enter a new screen name:

Ryan B.

Cancel

fm

Type in the display name
you'd like to appear in the
meeting and click on "OK".

Please use your full name, so we can take attendance and determine quorum.
Please also type in the chat your name and organization.
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ECAC Meeting Agenda

e Welcome

e Old Business

e Co-Chair Updates

e B-5 Strategic Plan and ECAC Recommendations
e B-5 Strategic Plan Visioning

e Public Comment

e Adjourn




Old Business

e Council Quorum

e June 1, 2022 Meeting Minutes

Review
Motion to Approve




Co-Chair Updates

Emilie Amundson
Secretary, Department of Children and Families (DCF)

Dr. Jill Underly
State Superintendent, WI Department of Public Instruction (DPI)
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ECAC and B5 Strategic Plan Alignment

PDG Needs DECE Strategic
Assessment FIEM
ECAC Needs ECAC Gov. Assessment

Recommendations

Assessment

ECAC
Recommendations

Other Needs Polioy
Assessments Agendas/Advocacy




ECAC and B5 Strategic Plan Alignment

PDG Needs DECE Strategic
Assessment FIEM
ECAC Needs ECAC Gov. Assessment

Recommendations

Assessment

ECAC
Recommendations

Other Needs Polioy
Assessments Agendas/Advocacy




Long Term Goal-WI B-5 Strategic Plan

Support for Children
with Disabilities/

Developmental Delays

Behavioral Health System
(Children and Adults)

Healthcare

}‘ = I Mentoring & Evaluations
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SYSTEM ELEMENTS

Policy »
Governance
Financing Mechanisms

Data Quality & Linkages
Workforce Development [
Family Involvement
Transitions
Quality Assurance
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Child Protection
System

Economic Assistance

Employment

Support System

The overarching goal of this
initiative is to create a
collaborative, ambitious,
accountable, and achievable
plan that connects, aligns, and
strengthens the multiple,
complex systems, services
and supports that are
necessary for building and
sustaining a comprehensive
and equitable B-5 system.




B-5 Strategic Plan

« The development of a strategic plan focused on DCF programs that
serve the birth to five population. The Child Care and Head Start

components of this plan will also act as the strategic plan for the
Division of Early Care and Education.

Phase |

« The documentation and alignment of existing strategic plans
or similar resources across state agencies including the

Department of Health Services (DHS) and the Department of

Public Instruction (DPI) as they relate to B-5 system goals.

Phase |l

« The development of a WI Birth to 5 Early Childhood State
Phase |l System Strategic Plan.
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B-5 Strategic Plan

Phase 1 Due Date: December 2022

U528 1B: DCF
Strategic Plan

System-Level
Strategic
Framework




ECAC Recommendation Process

__Date | Time | Details
9/7 9-11am Visioning (Phase IA)
ECAC meeting (full council)

9/27 12-1pm ECAC recommendations #1
Ad hoc meeting
10/21 1-2pm ECAC recommendations #2

Ad hoc meeting

11/18 1-2pm ECAC recommendations #3
Ad hoc meeting

12/14 9am-12pm ECAC recommendations #4
ECAC meeting (full council);
date changed from 12/7
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Wisconsin Birth-to Five Strategic Plan

September 7, 2022
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Support for Children —,l : ECCE ystem

with Disabilities/ | . - Child Protection

System
Developmental Delays
SYSTEM ELEMENTS
e Policy
|8
Governance
Financing Mechanisms
Behavioral Health System | Data Quality & Linkages

(GUEIELERCECTISI “ * ™ 1 Workforce Development

Family Involvement
Transitions

\ Quality Assurance ‘

‘= 4 Mentoring & Evaluations r -

Employment

- = Support System

Healthcare

The overarching goal of this initiative is to create a collaborative, ambitious, accountable,
and achievable plan that connects, aligns, and strengthens the multiple, complex systems,

services and supports that are necessary for building and sustaining a comprehensive and
equitable B-5 System.
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Consilience Group, LLC

Who We Are

We are a mission-driven systems transformation firm committed to the physical, social, and economic
wellbeing of all people and communities.

We work within and across sectors, systems, and organizations to align and integrate policy and
practices for equitable people-centered services.

ECONOMIC
SUPPORTS

SOCIAL
SUPPORTS




Consilience Group, LLC

Who We Are

We are a mission-driven systems transformation firm committed to the physical, social, and economic
wellbeing of all people and communities.

We work within and across sectors, systems, and organizations to align and integrate policy and
practices for equitable people-centered services.

ECONOMIC
SUPPORTS

it

HEALTHCARE

SOCIAL
EDUCATION SUPPORTS




Key Team Members

Meredith Hennessy, MUP
Principal and Practice
Leader

Alfredo Cruz, MPP, MUP
Project Manager

Cheryl Dickson, MD, MPH
Senior Equity Advisor

Sarahbeth Winn, MPP
Manager/Project Lead




Strategic Planning Approach



Birth to Five Objective

Unite multiple systems of care and
stakeholders of those systems to inform,
co-create, and jointly adopt a
comprehensive, Birth to Five Early
Childhood State System Strategic Plan
that promotes high quality, accessible,
and equitable services.




Planning Approach

The development of a strategic plan focused on DCF programs that serve
the birth to five population. The Child Care and Head Start components of

this plan will also act as the strategic plan for the Division of Early Care
and Education.

The documentation and alignment of existing strategic plans or

Ph 1 similar resources across state agencies including the Department of
dS€ Health Services (DHS) and the Department of Public Instruction (DPI)
as they relate to B-5 system goals.

The development of a WI Birth to 5 Early Childhood State System
Strategic Plan.

Phase Il




Key Steps

Key Objectives and Activities

Phase 1 A Phase 1 divided into
B-5 System-Level Strategic Framework
two parts:
Phase 1B Phase 2 Phase 3
DCF Strategic Inter-Agency B-5 System
Plan Alignment Strategic Plan Ph ase 1 a

Phase 1b




Key Steps — Phase 1a

Key Components

Phase 1 A

B-5 System-Level Strategic Framework

= Co-create a shared collective B-5
— Guiding Strategic Framework at the
system-level




Key Strategic Elements — Overview

North Star

* Population Results Strategies
Conditions of well-being for Cross-cutting strategies that guide the work \
Desired future state entire populations—children, of the system for the next five years.
that informs the adults, families, or communities Strategies are accompanied by key milestones
<« » ] = . . . e, e
why” behind all that are stated in plain language. and activities.

work.

Results are supported by
measurable indicators.

. NG _/

Core Values

Inform how the system does its work and how organizations and stakeholders interact with one another. They are
the core elements that guide how work is approached.
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Key Strategic Elements — Project Example

North Star
* Population Results Strategies
= All babies are born healthy = Strengthen and sustain the Early Success \
Healthy babies, - All children live in a safe and Coalltlo’n mfrastruc.ture to serve as Shfalby
strong families, and nurturing environment (Siounty;; Young Chll: nglness |C0l:]r']|((:jllk; ;
foundations for — ) _ _ . trengthen comprehensive early childhoo
lifelong success. All children are kindergarten ready system across Shelby County to better foster
= All children demonstrate third cognitive, physical and social-emotional
grade achievement development of young children.

= Demonstrate an effective comprehensive
neighborhood young child

IR N _/

Core Values

ESC services for children and families in Shelby County will strive to promote the five protective factors defined by the Strengthening Families
framework: Parent resilience, Knowledge of parenting and child development, Social connections, Concrete support in times of need
Children’s social emotional development
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Visioning



Guiding Question

In the next decade, because of the work of

Wisconsin’s B-5 early childhood state system,

families with young children (0-5) will...




Vision
Exercise



https://app.climercards.com/ecac-test

Vision Exercise: Themes

Go to

www.menti.com

ul Mentimeter

Plegsa anter the code

T4AE 60T

Enter the code Oruse QR code

7446 6074




Close Out

What do you see as WIl's B-5 statewide

system North Star?




\) Consilience Group, LLC

North Star
(definition)

*

Desired future state that
informs the “why” behind

all work.

North Star

North Star
(example)

*

Healthy babies, strong
families, and foundations
for lifelong success.




North Star

Goto

www.menti.com

ul Mentimeter

Plexsa anter the code

T44E 60T

Enter the code Oruse QR code

7446 6074




Additional Questions




Connecting with us...

Sarahbeth Winn, MPP
Manager/Project Lead
sarahbeth@consiliencegroup.com

Alfredo Cruz, MPP, MUP
Project Manager
alfredo@consiliencegroup.com

Consilience Group, LLC LY Wisconsin Department of
Children and Families




Public Comment

* Raise hand and unmute

» Use chat box to type comment




Next Steps and Adjourn

Next meeting: December 14, 2022

n
~»

Thank youl!
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